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COVID-19 UPDATE – FALL 2020

• Lower enrollment resulted in $3.5M reduction to tuition budget (prior to COVID-19, applications 
were at an all-time high)

• Continuing resolution was passed by the BOT in June 2020; full FY21 budget adopted in late September 2020.

• Budget reduction measures included:
• 10% reduction in temporary workforce (adjunct faculty)

• Voluntary Separation Program (50 employees)

• Elimination of vacant positions 

• 1.5% reduction in operating budgets across campus 

• Delayed in-person instruction by 3 weeks

• Student refunds = $2.2M (for Spring 2020 charges)

• HEER funds – total reimbursements approved
• Institutional share = $3.8M
• SC CARES = $12.9M

SLIDE | 2



APPROPRIATION HISTORY
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FY 21 PROJECTED REVENUE

Total state aid
$50M

*$12.5M
Student Aid

SLIDE | 4



FY 21 PROJECTED EXPENSES
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FY 22 RECURRING REQUEST

• $3.5M – Recurring General Fund Support
• This increase represents about a 11% increase year-over-year.

• This would return the College’s state support to $34.1M, which matches the high-water 
mark of 2008 (pre-recession levels).

• The additional funds would be used to make sure that a College of Charleston education 
remains affordable and accessible to all South Carolina students. 

• The College is in the early implementation phase of a new 10-year strategic plan –
Tradition & Transformation. The three core pillars of the strategic plan are:

1. Academic distinction

2. Student experience and success

3. Employee experience and success
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TRADITION & TRANSFORMATION
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FY 22 NON-RECURRING REQUEST

• None for fiscal year 2022.
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FY 22 CAPITAL REQUEST

• Capital Building Request
• $29.9M – Major Renovation Projects

• The College is committed to repairing its existing infrastructure. The College has not completed a large-scale new 
construction project since 2009. There are two major E&G projects on the horizon for the College:

• Silcox Renovation – $25.5M total renovation

• 58 George Renovation – $4.4M total renovation

• Capital Non-building Request
• $5M – Land acquisition

• The College includes land acquisition on each year of our CPIP.

• There are a few land opportunities for the College at present that represent strategic opportunities for 
the campus.
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FY 22 FEDERAL FUNDS, OTHER FUNDS AND FTE
REQUESTS

• None for fiscal year 2022.
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FY 22 PROVISO REQUEST (FY21 REQUEST)

1. The College of Charleston renews its request for a proviso allowing for an 
additional classification of university within the South Carolina system –
Doctoral/Professional University.
• 11.20. (CHE: Doctoral/Professional University Classification) In the current fiscal year, the Commission on Higher Education is directed to study and 

implement a classification system for South Carolina public institutions of higher education that includes a classification of a Doctoral/Professional 
University. Institutions in this classification shall have a mission or focus to advance the post-secondary educational opportunities for South Carolina 
citizens. These institutions shall be permitted to offer college-level baccalaureate, master's, and no more than a combined five terminal professional or 
Ph.D. degrees that lead to continued education or employment.

2. The College of Charleston also renews its request for a proviso allowing the College 
to compete a renovation to the McAlister Residence Hall.  This is a $30M project 
that the Housing auxiliary could not foresee.  The College is in active litigation 
involving the initial construction.

• 15.1. (UOC: Institutional Capital Resources) In the current fiscal year, the University of Charleston may use any institutional capital resources necessary 
to make repairs to McAlister Hall. Any recovery from ongoing litigation must first be used to repay allocations made from the institution's capital 
improvement fee for this renovation.
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FY 22 PROVISO REQUEST (NEW)

• Among the dozens of disruptions caused by COVID-19 is the inability of high 
school students to take and submit SAT/ACT scores to colleges and universities.

• These scores/tests have traditionally been used for both admissions decisions 
and for scholarship determination – including SC Lottery Scholarships.

• The College plans to extend our current test optional protocol for a 3-year 
trial period.

• We welcome the opportunity to work with the Subcommittee to find ways to 
allow students to qualify for these state-supported scholarships in the absence 
of a standardized test score.  
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APPENDIX

SLIDE | 13



STUDENT ENROLLMENT
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STUDENT ENROLLMENT BY SCHOOL 
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STUDENTS BY TUITION RESIDENCY

All Students

Freshmen Only
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MINORITY ENROLLMENT (FIVE-YEAR CHANGE)

Fall 2021 Decisions:
So far, the College has received 3,843 
freshman applications from students of 
color. That is 60.6% higher than the 
three-year average and 34.9% higher 
than this point last year.
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STUDENT SUCCESS/GRADUATION RATE
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TUITION HISTORY
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2020-2021 TUITION & FEE SCHEDULE
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2020-2021 TUITION & FEE SCHEDULE
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2020-2021 TUITION & FEE SCHEDULE (CONT’D)
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SCHOLARSHIPS

SLIDE | 23



SCHOLARSHIPS (CONT’D)
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4% WAIVER AND ABATEMENT REPORT

25

Name of Program Level Students R NR Students R NR Students R NR Students R NR
Freshman 543 414 129 633 442 191 811 446 365 738 350 388
Sophomore 671 511 160 742 590 152 745 527 218 979 620 359
Junior 697 553 144 746 609 137 720 587 133 817 600 217
Senior 1159 976 183 1216 1000 216 1169 930 239 1141 952 189
Other 46 42 4 22 17 5 37 32 5 23 22 1
Total 3116 2496 620 3359 2658 701 3482 2522 960 3698 2544 1154
Freshman 19 19 10 10 25 25 27 27
Sophomore 39 39 29 29 44 44 51 51
Junior 42 42 36 36 22 22 52 52
Senior 78 78 83 83 82 82 64 64
Total 178 178 158 158 173 173 194 194
Freshman 82 82 82 82 230 230 269 269
Sophomore 78 78 76 76 110 110 242 242
Junior 81 81 65 65 73 73 113 113
Senior 74 74 107 107 109 109 89 89
Total 315 315 330 330 522 522 713 713

19-20

Abatement: Partial*

16-17 17-18 18-19

4% Waivers

Abatement: Full*
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OUTSTANDING DEBT
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EMPLOYEE DATA
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CAPITAL PLAN

• The size and historic nature of the College of Charleston campus is both an asset and a challenge.

• The College has 154 owned and leased buildings, totaling over 3.6 million square feet.

• With an average age of 110 years, over half (55%) of our buildings are over 100 years old. 

• We maintain an active capital and maintenance campaign. 

• We have a universal Capital Improvement Fee as part of our full tuition/fee structure. 

• The current fee is $906/semester – generating $16.2M/FY

• $483 of the $906 is currently pledged for debt service

• The balance of the fee is used to fund ongoing capital projects and maintenance – $423/semester or 
$7.6M/FY
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CAPITAL PLAN (CONT’D)

• For the last decade, the College has largely focused on renovating and caring for its existing campus. Outside 
the limited expansion of the Jewish Studies Center, which was completed in 2016 (15,000 square feet, and 
20% funded privately), the College has not engaged in "new" construction projects.

• 2009 – School of Sciences and Mathematics Building

• 2009 – The Marion and Wayland H. Cato Center for the Arts

• 2008 – TD Arena

• 2007 – Liberty and George St. Residence Hall Complex

• During FY 2020, our spend on renovation/maintenance projects was $14.1M (and in FY 2019, it was 
$12.1M).

• On our five-year CPIP, there is one new construction project – a new parking garage.
• There are only 2 total rebuilds, Craig Hall and College Lodge (both residence halls).
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OPEN CAPITAL PROJECTS
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Thank you for your time.

We are happy to answer 

any questions.

Andrew Hsu, President 

Paul Patrick, Chief of Staff

John Loonan, Chief Financial Officer
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